
	

10	Tough	Questions	Leaders	Never	Ask	Themselves,	But	Should	
	

1. Am	I	a:	serving	or	self-serving	leader?		Would	others	agree?	
	
	

2. What	is	my	hallway	reputation?		

	

3. Where	are	my	blind	spots	/	biases?	

	

4. What	are	my	top	3-5	personal	values	of	leadership?	
	
	

5. What	leader	do	I	most	aspire	to	emulate?	Why?	
	
	

6. What	am	I	doing	to	continue	developing	my	leadership	abilities?	
	
	

7. In	what	ways	am	I	actively	seeking	honest	feedback	from	those	I	lead?	
	
	

8. How	do	I	exhibit	a	humble	attitude	and	genuine	gratitude?	
	
	

9. What	methods	do	I	use	to	express	praise	and	recognition	consistently	to	
those	who	support	me?	
	
	

10. What	steps	can	I	take	to	be	a	more	active	and	more	open-minded	listener?	

	

Define	your	ideal	definition	of	success	as	a	leader?	

	
	

	

"	Your	vision	will	become	clear	only	when	you	can	look	into	your	own	heart.	Who	looks	
outside,	dreams;	who	looks	inside,	awakes."		--Carl	Jung	


